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CLICK DAY INDUSTRIE 4.0

Offering for Innovation & Education

In the space of one day, you will identify the
changes that Industrie 4.0 will bring for your
SME and the aspects you can start to address in
your organization right now
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The following topics are discussed in this workshop:

af KRALLMANN*

Enterprise Business Architects

Industrie 4.0:
* Definition
* Political support in Germany M‘I
¢ Current status in the German economy ECT DESCRIPTION

Regular workshop for 20 participants (max. 3 per company)
Future development:
The talks by the various speakers are enlivened by practical

demonstrations on 3D-printing, production control, sensors
and automation.

* Management/leadership methods
¢ Business model development
* Innovation processes

* Flexible production

e Work4.0
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Rollout strategy:
&Y Markus Wozniak-Mauersberger

*  Self assessment Ber-LEAN TechCenter GmbH

* Selecting appropriate technologies for own company m.wozniak@ber-lean-tech.center

MUSTRIE 4.0 - FEATURES NDARDIZATION APPROACHES

The amount of time companies need to invest in Joint coordination of projects/problems via the test center in
understanding Industrie 4.0 and launching promising order to identify specific standardization approaches.

implementation projects is a deterrent and is reduced to just
one day here. After attending this workshop companies will
be able to develop a rollout strategy for their organization
and make an immediate start on projects that have a high
probability of success. In addition, they will also know which
associations and institutions actively support companies in
the various areas.

www.LNI40.de



